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St. Matthew Orthodox Church Parish Council Meeting

Meeting Held: May 17, 2026

Aregular meeting of the St. Matthew Orthodox Church Parish Council was called to order at 12:05 pm CDT. The
meeting was held in-person in the elementary-level classroom at the parish.

The opening prayer was given by Father John.

Council members attending:
Father John Thetford—rector
Paul Novak—President
Matt Tomac—Vice President
Danny Panella—Treasurer
Noah Becker—Corresponding Secretary

Council members excused absent:

Vera Limberopoulos—Recording Secretary
The Corresponding Secretary, Noah Becker, served as clerk of the meeting.

The following guests were present: Austin Everard, Tom Julian, Melissa McNeil, and Sarah Tomac.

Guests noted the positive impact of upstairs ceiling work. It was asked if having an additional deacon would
be feasible at this time. Fr. John noted the process for becoming a deacon (which involves taking courses and
being Orthodox for a certain period of time) and explained the barrier to entry.

The minutes from the April regular Parish Council meeting were postponed to the June meeting by unanimous
consent.

Priest’s report—Father John Thetford

- We will be making bagged lunches for the Micah Center (affiliated with St. John’s Ministries) in May, June, July, and
August.

- Fr. John will be gone July 13-23. Fr. Tom Mueller will serve on Sunday, July 19", Total costs to compensate for time,
lodging, and transportation are expected to be approximately $450-475.

- Fr. Herman Kincaid, our diocesan chancellor, will visit. It was explained that this is a way for the diocese to see a
typical Sunday in parishes between the Archbishop’s visits.

- St. Macrina Chapel has had intermittent issues with their current location. There is currently no plan to relocate
the chapel, but these issues could be kept in mind if other locations become available.

- A group of 14 people on Washington Island have been meeting weekly for services. His Eminence, Archbishop
Daniel, has recognized “Northern Door Orthodox Christian Chapels” as one mission, encompassing
Transfiguration Chapelin Sister Bay and the group on Washington Island, with Saint Lawrence as their patron saint.

- The spring retreat went well, and the topics were well-received. Mother Seraphima’s work with the choir was also
helpful.
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- Catechism classes will resume in June. Several catechumens who previously attended classes will be received
onJune 7™,

- Fr. John distributed a tentative copy of a pamphlet to welcome newcomers to an Orthodox church. After
discussion, it was noted that the intent was to explain our customs and traditions to those newly attending, but
that an over-emphasis on rules in this document could be intimidating. Council members were given copies to
suggest edits.

President’s report—Paul Novak

- It was noted that Paul would not be present for the following three weekends (Sundays 5/24, 5/31, and 6/7).

Vice-President’s report—Matt Tomac

- The painting of the exterior of the upper side of the church went well.
- The deployment of mouse traps behind the altar was successful on day one.

- Members were informed about the importance of ensuring that the side entrance (directly to the liturgical south
of the altar) remains locked when not in active use. It was noted that the lock has had issues in the past.

Treasurer’s report—Danny Panella

- ATreasurer’s Report PDF was submitted to the Council.
- Allaccounts were noted to be doing well.

- The remaining mortgage is under $130,000 for the first time, thanks to generosity from the parish and our
consistency in making additional payments as we are able.

- The completed kitchen project was under budget.
- The stairwell ceiling and exterior paint projects were both under budget.

New Business

- Given that our insurance policy was up for renewal, the Treasurer, Danny Panella, presented the Council with a
potential new option for insurance, along with a breakdown of our existing coverage. Switching to Church Mutual,
in lieu of remaining with GuideOne, had several benefits: lower monthly premiums, greater coverage in more areas,
and a $1 million umbrella insurance policy. It was noted that the deductible would rise from $2,500 to $5,000
($10,000 for wind/hail) in the event of a claim, but that the parish’s current financial situation would allow us to
absorb that cost better than previously, if necessary. A motion was made by Paul Novak that St. Matthew Orthodox
Church contract with Church Mutual for insurance. The motion was carried unanimously by voice vote.

- The President, Paul Novak, presented a proposal for repair to the upper entryway. It was noted that there were
various issues with the current concrete and railings. The Council briefly recessed to visit the proposed site of
repair. The main proposed repairs include: fixing damaged concrete, replacing the current railings, narrowing the
walkways by 3 feet, and encouraging water to flow away from the building. It was noted that the proposed repair
work would very likely cost less than $35,000 (noted to be a liberal estimate for parish approval purposes), and that
a special parish assembly would be required to get a loan for this project. Danny was asked if the timing was
optimal to proceed with a loan; he answered that he was comfortable moving forward with the current state of the
parish’s finances. It was also noted that inflation would make the project more expensive the longer it was not
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completed. A motion was made by Paul Novak to approve a loan of up to $35,000 for the purposes of completing
repair work to the upper entryway, contingent on approval by a special parish assembly, to be held on Sunday, June
14™ 2026. The motion was carried unanimously by voice vote.

- A proposed addition of 2-3 Parish Council members was reviewed. Guests and Parish Council members gave
input on their preference of at-large vs. officer roles. It was noted that at-large seats give new Council members the
chance to get acquainted with the role without having specific designated responsibilities beyond those of all
members, while adding more officer roles with specific responsibilities could lower the barrier to entry for the
current Council member roles. It was agreed by unanimous consent that the Council further investigate solutions
at the next regular Council meeting.

- A proposal for painting the side walls of the church (on the liturgical north and south) was presented. It was noted
that our parish’s main iconographer, Dmitry Shkolnik, supported the proposed color as well. Two parish members
would complete the painting in November. A motion was made by Paul Novak to approve the painting project. The
motion was carried unanimously by voice vote.

- It was noted that a warming oven had been donated to the parish. This warming oven would be located on a cart
in Herrick Hall.

- The following resolution was moved by Noah Becker: “Resolved, That regular monthly meetings of the Parish
Council take place in-person on Sundays, unless otherwise agreed by a majority of the Council.” It was noted that,
in necessary circumstances, the Council could agree by email to meet virtually when needed. The motion was
carried unanimously by voice vote, with one abstention (Fr. John). After discussion following the vote, the motion
was withdrawn by unanimous consent. It was noted that this motion may be offered again in the future. A motion
was made by Noah Becker that the June Parish Council meeting take place in-person following the special parish
assembly on Sunday, June 14". The motion was carried unanimously by voice vote.

Old Business

- An update on the completed kitchen remodel, stairwell ceiling repair, and exterior church painting projects was
presented. The new kitchen has been well-received, as has the stairwell ceiling repair, and all projects were under
budget.

A motion to adjourn the meeting was made by Noah Becker. The motion was carried unanimously by voice vote.
The meeting was adjourned at 1:39 pm CDT.

Father John gave the closing prayer.

Respectfully submitted,

Noah Becker, Corresponding Secretary



